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Articles
Article 1: Definitions
Al.1 “OSSTF” shall mean the Ontario Secondary School Teachers’ Federation.

Al.2 “OTBU,” “Bargaining Unit,” or “BU” shall refer to the Occasional Teachers’ Bargaining
Unit of District 18 Upper Grand, for whom OSSTF holds bargaining rights under
legislation of the Province of Ontario.

Al1.3 “Active Member” shall mean a Member of the OTBU, as defined in the OSSTF
Provincial Constitution, who has worked as an Occasional Teacher with Upper
Grand District School Board in the last 95 days or is on an official leave of
absence of one year or less.

Al.4 “Member” and “Occasional Teacher” shall refer to a member of OSSTF who is
listed on the Board’s Secondary Occasional Teachers’ Roster and/or is employed
as an Occasional Teacher by the Board and pays active member dues to OSSTF
Occasional.

Al.5 “Lead” shall be any person elected or appointed by a General Meeting or the
Executive to represent the BU within assigned responsibilities. A Lead shall
report to the OTBU Executive.

Al.6 “Board” shall refer specifically to the Upper Grand District School Board (UGDSB).
Al.7 “District” shall mean the District 18 Upper Grand organization of OSSTF.

Al1.8 “Provincial”’ shall refer to the organizational structure of OSSTF, unless otherwise
specified.

Al.9 “AGM’ shall mean the Annual General Meeting of the OTBU.
A1.10 “AMPA” shall mean the Annual Meeting of the Provincial Assembly of OSSTF.

Al.11 “General Meeting” shall mean a meeting for all members of the OTBU called by
the President to conduct BU business.

Al.12 “Bylaws” shall mean the standing rules made under this constitution that govern all
members of the OTBU on matters that are entirely within the control of this BU.

A1.13 “Constitution” shall mean a system of fundamental principles according to which
the OTBU is governed and the basic organization of the BU.

Al.14 “School day” means any day, including a partial day, that students are in
attendance at school for instructional purposes.
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Article 2: Name and Authority

A2.1 This organization shall be known as the Ontario Secondary School Teachers’
Federation (OSSTF), District 18 Upper Grand, Occasional Teachers’ Bargaining
Unit, or D18 OTBU.

A2.2 Any part of the Bargaining Unit Constitution, Bylaws, Policies, and/or Procedures
which are in contravention of the OSSTF and/or District Constitution, Bylaws,
Policies and/or Procedures are null and void.

A2.3 All former Constitutions of the OTBU are hereby declared null and void.
Article 3: Membership
A3.1 Each Member must be, as defined in the OSSTF Constitution and Bylaws:
A3.1.1 A Member of OSSTF in good standing;
A3.1.2 Employed by Upper Grand District School Board; and
A3.1.3 Eligible under legislation of the Province of Ontario to be a member.
Article 4: Dues and Levies

A4.1 Provincial dues and levies shall be deducted from each pay, as prescribed in the
Bylaws of OSSTF.

A4.2 In addition to the dues prescribed by Provincial OSSTF, a local levy of 0.5 %
applies to all members of the BU.
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Article 5: Bargaining Unit Organization

A5.1 There shall be an Executive consisting of the following positions, each of which
will have one vote unless otherwise stated. Where one individual holds two or

AS5.2

AS5.3

more positions, that individual may have only one vote.

A5.1.1 President

A5.1.2 Grievance Representative

A5.1.3 Lead Negotiator

A5.1.4 Vice President

A5.1.5 Secretary

A5.1.6 Treasurer

A5.1.7 Health and Safety Lead

A5.1.8 Educational Services Lead

A5.1.9 Equity, Anti-Racism and Anti-Oppression Lead
A5.1.10 Communications Lead

A5.1.11 Political Action Lead

A5.1.12 Constitution Lead/Parliamentary Chair
The following standing committees shall exist:
A5.2.1 Collective Bargaining Committee
A5.2.2 Grievance Appeals Committee

A5.2.3 Educational Services Committee

Terms and Years:

(voting)
(voting)
(voting)
(voting)
(voting)
(voting)
(voting)
(voting)
(voting)
(voting)
(voting)

(non-voting)

A5.3.1 The Federation fiscal and membership year of the OTBU shall be from

July 1 to June 30.

A5.3.2 Executive positions shall be for a two-year term of office.

A5.3.3 The following positions shall be arranged for election at the AGM.
Odd-numbered years: President; Grievance Representative; Secretary;

and Treasurer

Even-numbered years: Vice President; Lead Negotiator.
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A5.3.4 The following positions shall be appointed by the Executive.

Even-numbered years: Constitution/Parliamentary Chair;

Health and Safety;

Communications; and Political Action
Odd-numbered years: Educational Services; and

Equity and Anti-Racism, Anti-Oppression Lead.

Article 6: Meetings

A6.1 The OTBU shall hold Executive Meetings, an AGM, and General Meetings as
needed.

A6.2 All meetings shall be conducted in accordance with the Rules of Order as
outlined in the current OSSTF Constitution and Bylaws.

Article 7: Constitution Amendments
A7.1 Proposing Amendments with Notice:

A7.1.1 Any member proposing an amendment to the Constitution shall give
notice in writing to the OTBU President along with a copy of the proposed
amendment not less than thirty-seven (37) calendar days from the date
of the AGM.

A7.1.2 At least thirty (30) calendar days prior to the AGM, the President shall
send the information in writing to the Membership.

A7.1.3 The vote on the proposed amendment shall occur at the AGM.

A7.1.4 The amendment receives a majority vote of those Members present and
voting.

A7.2 Amendments without Notice:

Apart from the process in Article 7.1, any proposed amendments at an AGM shall
be subject to a two-thirds (2/3) vote for adoption of a Constitution amendment.
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Bylaws
Bylaw 1: General Meetings
B1.1 Annual General Meeting (AGM)

The AGM shall be held in May and shall be open to all Members to discuss the
business of the OTBU, including:

B1.1.1 To receive reports and the financial statement;

B1.1.2 To approve a proposed budget;

B1.1.3 To elect Executive members as determined by the Constitution and Bylaws;
B1.1.4 To amend the Constitution and Bylaws; and

B1.1.5 To approve a change in the levy.

B1.2 Notice of the date of the AGM, including a call for nominations and a call for
motions, shall be given to Members by the President in writing at least sixty (60)
calendar days prior to the date of the meeting.

B1.3 Other General Meetings may be held at the call of the President:

B1.3.1 The President shall call a General Meeting when twenty-five (25)
Members or more make such a request in writing to the President.

B1.3.2 Notice of General Meetings and their purpose shall be given to the
Members in writing at the last address or telephone on record at least
five (5) calendar days in advance of the meeting.

B1.4 Ratification Meeting

B1.4.1 The President shall convene two Ratification Meetings, one in-person at
a central location and one online, at which the terms of a tentative
collective agreement will be presented.

B1.4.2 Notice of the meetings will be given in writing at least fourteen (14)
calendar days prior to the date of the first meeting.

B1.4.3 Voting on a local tentative collective agreement, or a sanction against the
employer, will be conducted by secret ballot on a designated online
platform. Members must have worked within the previous 95 school days
to be eligible to vote. Voting will be open for 24 hours following the online
meeting.
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B1.5 Electronic Meetings

B1.6

B1.5.1 As necessary, meetings of the Bargaining Unit may be held
electronically. Under no circumstances may any part of the electronic
meeting be recorded.

B1.5.2 The platform in which these electronic meetings may be held is
designated by the President.

B1.5.3 The designated platform must support anonymous voting, visual display
of the motions, and voting results.

B1.5.4 All members must properly identify themselves on the platform.

B1.5.5 Proper Notice of Meeting and Meeting information (link, login, agenda,
minutes, time and date) shall be sent out to Members.

B1.5.6 The meeting link shall open at least 15 minutes prior to the start of the
meeting.

B1.5.7 Members seeking recognition of the floor shall notify the Chair using the
method established by the Chair at the beginning of the meeting.

B1.5.8 Motions (and/or any other documents) must be displayed to the
membership until they are disposed of.

Integration Meeting

Prior to any combination and/or integration of the D18 OTBU with the D18
Teacher Bargaining Unit allowed for in Section 6(1) of the School Board
Collective Bargaining Act, and until or unless prevented by Provincial procedures:

B1.6.1 The matter will be brought forward for consideration at an in-person
General Meeting for a vote by Active Members;

B1.6.2 The vote shall be held by secret ballot;

B1.6.3 The vote shall declare either support or opposition to such combination
and/or integration;

B1.6.4 Quorum for the in-person meeting shall be fifty (50) per cent plus one (1)
of Active Members, and the vote shall be determined by a simple majority
of fifty (50) per cent plus one (1) of the quorum;

B1.6.5 Within seven calendar days following the vote, the Executive shall
provide the results of the vote count to:
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B1.6.5.1 OTBU membership;
B1.6.5.2 Teachers’ Bargaining Unit President;

B1.6.5.3 Provincial Executive, General Secretary, and the Associate
General Secretary of Protective Services.

B1.6.6 If, at the time of the vote, the OTBU has the right to determine whether or
not the combination and/or integration shall take place, then the results of
the vote shall determine whether or not to proceed with integration.

Bylaw 2: Executive Meetings

B2.1
B2.2

There shall be an Executive Meeting at least five (5) times during the school year.
The Executive shall meet:
B2.2.1 At the call of the President;

B2.2.2 When at least two (2) Members of the Executive make such a request in
writing to the President.

Bylaw 3: Quorum

B3.1

B3.2

Quorum at General Meetings shall consist of those Members present, qualified to
vote, and voting, unless otherwise stipulated in this Constitution.

Quorum for Executive Meetings shall be a simple majority of the voting Members
of the Executive.

Bylaw 4: Elections

B4.1
B4.2
B4.3

B4.4

B4.5

B4.6

Only Active Members of OSSTF OTBU may be candidates for office.
Elections for Executive shall be by secret ballot at the AGM.

An Executive Member who is not running for re-election shall be appointed as
Elections Manager in advance of the call for nominations.

All nominations for Executive must be moved and seconded by two other Active
Members and sent to the Elections Manager no fewer than fourteen (14)
calendar days prior to the AGM.

All on-time nominations shall be sent to the Membership in writing within seven
(7) calendar days of the nominations’ deadline.

Offices which remain vacant on the day of the AGM may be filled by hominations
from the floor and, as necessary, by elections.
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B4.7 Elections for the Executive shall be arranged according to Article 5.3.2 and in the
order listed in Article 5.1.

B4.8 Upon the closing of nominations for an office, the Elections Manager shall verify
that the nominees are willing to be candidates for the office. When this has been
established and announced, each candidate will be allotted no more than the
following lengths of time to speak to the Members in alphabetical order by last
name:

President 5 minutes

Other elected positions 3 minutes
B4.9 Each candidate may appoint one Member as scrutineer if they so choose.
B4.10 Balloting shall begin upon completion of speeches.

B4.11 Each elected position shall be by the majority vote of those present, qualified to
vote, and voting. If a majority is not reached on a first ballot, the candidate with
the lowest number of votes is dropped from the subsequent ballot.

Bylaw 5: Leaves and Vacancies from Federation Office
B5.1 Leaves are subject to the term of office and shall not supersede re-election to office.

B5.2 A leave does not constitute a permanent vacancy. An Executive position that is
vacant as a result of a leave shall be filled temporarily according to the following
procedures.

B5.3 A vacancy due to a leave shall be deemed temporary, and the Executive member
shall return to their position held prior to the leave upon their return.

B5.4 Where the vacancy occurs in the position of the President, the Vice-President will
first be offered the position for the remainder of the term of office or until the
President’s return.

B5.5 Should the Vice-President not accept the position, the Executive shall appoint a
member of the Executive to complete the remainder of the term of office.

B5.6 With the exception of the President, if a vacancy occurs in an Executive position,
the Executive shall publicize the vacancy to be filled until the end of term and will
collect the names of all interested candidates to be discussed at an Executive
meeting.

B5.7 The appointment to fill a vacancy is subject to the approval of the simple majority

of the Executive.
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B5.8 Notwithstanding B5.7 above, should there be only one applicant to fill the
vacancy, that applicant shall be acclaimed to the position.

B5.9 Where no nominations are forthcoming, the Executive shall appoint a Member to
fill the vacancy.

Bylaw 6: Duties of the Bargaining Unit Executive

It shall be the duty of the Executive:

B6.1 To manage the affairs of the OTBU between General Meetings;

B6.2 To propose a BU budget for presentation at the AGM for the following year;

B6.3 To establish procedures and policies in order to facilitate the business of the BU
and to present those Procedures and Policies to the Membership for ratification at
the AGM;

B6.4 To provide for regular communications with the Membership;

B6.5 To appoint an alternate representative of the OTBU to attend any meeting that the
President or Vice-President is unable to attend;

B6.6 To appoint an alternate to represent the OTBU for all or part of a Provincial
Council meeting should the President be unavailable to attend;

B6.7 To ensure OTBU representation on District and Provincial Councils and on
Committees as may be required,;

B6.8 To create Ad Hoc or Special Committees of the BU as needed;
B6.9 To access release time for completion of tasks assigned as required.
Bylaw 7: Duties of the Bargaining Unit Executive Leads
B7.1 The President shall:
B7.1.1 Call and preside at all Executive and General Meetings;
B7.1.2 Have co-signing authority on all cheques drawn on the BU’s treasury;

B7.1.3 Ensure that each Standing and Ad Hoc Committee has a Chair and an
Anti-Harassment Officer, meets, and reports as required,;

B7.1.4 Be an ex-officio Member of all BU committees;
B7.1.5 Liaise with the Provincial Executive and the Secretariat;

B7.1.6 Represent the BU at the District Executive Council;
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B7.1.7 Represent the BU at Provincial Council and report to the Executive;

B7.1.8 Represent the BU as a voting delegate at AMPA;

B7.2 The Grievance Representative shall:

B7.2.1 Consult and collect relevant information from any Member who feels
there may be a grievance issue;

B7.2.2 Represent Members in relations with the Board.

B7.2.3 Consult with the assigned Provincial Secretariat liaison on grievances,
as needed,

B7.2.4 Maintain confidential records of all grievances.
B7.3 The Lead Negotiator shall:
B7.3.1 Assume the role of Chair of the Collective Bargaining Committee;

B7.3.2 Be the Lead Negotiator for the Collective Agreement Table Team;

B7.3.3 Present for approval at the Ratification Meeting the Memorandum of
Settlement on the Collective Agreement;

B7.4 The Vice President shall:
B7.4.1 Assist the President in fulfilling the BU objectives;

B7.4.2 Assume the President’s duties during the interim of the President’s
unavailability until the President returns or is replaced by Executive
appointment according to B5.5;

B7.4.3 Have co-signing authority on cheques drawn on the BU treasury;

B7.4.4 Appoint three (3) Executives to the Grievance Appeal Committee as
required.

B7.5 The Secretary shall:

B7.5.1 Record and maintain the minutes of the Executive, Annual, and General
Meetings; and

B7.5.2 Provide a copy of the Minutes to each Member of the Executive and
distribute the Minutes to the respective bodies prior to the next regularly
called meeting.

B7.6 The Treasurer shall:
B7.6.1 Keep a record of all expenses and receipts;

B7.6.2 Be one of the three signing authorities for BU financial business;
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B7.6.3 Present a written monthly financial report to the Executive;
B7.6.4 Present at the AGM a year-end financial statement; and

B7.6.5 Prepare, in cooperation with the Executive, a proposed budget for the
forthcoming year to be approved at the AGM.

B7.7 The Health and Safety Lead shall:

B7.7.1 Act as the liaison between the District Health and Safety Officer and the
OTBU Executive;

B7.7.2 Represent the OTBU on the Board’s Joint Health and Safety Committee; and
B7.7.3 Attend and report to meetings of the Executive and AGM.

B7.8 The Educational Services Lead shall:
B7.8.1 Attend the annual Provincial Educational Services Conference;
B7.8.2 Represent the OTBU at District Educational Services Committee meetings;
B7.8.3 Assist in arranging professional development for Members;

B7.8.4 Co-ordinate and lead the Professional Development Committee in the
review of PD Funding applications by individual members;

B7.8.5 Report to the Executive on issues related to Educational Services;
B7.8.6 Attend and report to meetings of the Executive and AGM.
B7.9 The Equity, Anti-Racism and Anti-Oppression Lead shall:

B7.9.1 Act as a resource person in the BU, which may include reviewing local
OSSTF policies, Bylaws, events, communications, and processes from an
equity perspective to advance equity at the local level;

B7.9.2 Assist in the creation and maintenance of accessible and inclusive local
practices and processes to remove barriers to participation;

B7.9.3 Assist in the development of local Federation equity, anti-racist, and anti-
oppressive policies and frameworks;

B7.9.4 Assist the Executive regarding equity issues;

B7.9.5 Support, amplify, and promote engagement of First Nations, Métis, Inuit,
Black, racialized, and/or other equity-deserving Members;

B7.9.6 Liaise with community groups and with other Bargaining Units’ Equity,

Anti-Racism & Anti-Oppression Leads to collaborate and share resources;
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and
B7.9.7 Attend and report to meetings of the Executive and AGM.
B7.10 The Communications Lead shall:

B7.10.1 Attend the District and Provincial Communications/Political Action
Committee meetings and conferences; and

B7.10.2 Promote and disseminate relevant information within the BU.
B7.11 The Political Action Lead shall:

B7.11.1 Attend the District and Provincial Communications/Political Action
meetings and conferences;

B7.11.2 Liaise with local and provincial labour groups;

B7.11.3 Facilitate connections between OTs through Member engagement and
support.

B7.12 Constitution Lead/Parliamentary Chair is a non-voting lead who shall:

B7.12.1 Guide the BU Executive and Members on matters of Constitution, Bylaw,
and Policy amendments;

B7.12.2 Chair meetings upon request; and
B7.12.3 Represent the BU on the District Parliamentary Committee.
Bylaw 8: Committees

B8.1 The Executive shall establish the necessary Standing and Ad Hoc
Committees to fulfill the BU objectives.

B8.1.1 All BU Standing Committees shall have an Executive as a Member.
B8.1.2 Each committee chair shall submit written reports to the Executive.
Standing Committees
B8.2 Collective Bargaining Committee

B8.2.1 The Collective Bargaining Committee shall represent the Members while
preparing the Collective Agreement. Duties will include:

B8.2.2 To collect information from members and provide recommendations to
the Table Team on the proposed negotiable concerns;

B8.2.3 To monitor the implementation of the Collective Agreement;
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To serve as Table Team members to prepare the proposed brief, present
the proposed brief to the Board, and negotiate with the Board. The Table
Team will consist of the President/ Lead Negotiator and up to four (4)
additional members selected by the Lead Negotiator after considering
input from the CBC and Executive.

B8.3 Grievance Appeals Committee

B8.3.1

B8.3.2

B8.3.3

B8.3.4

B8.3.5

B8.3.6

The purpose of the Grievance Appeal Committee shall be to determine,
based on an appeal carried forward by a Member(s), if a decision made
by the Grievance Representative is to be upheld or reversed.

Members appealing a decision of the Grievance Representative have
seven (7) calendar days from the day they are notified of the Grievance
Representative’s decision to appeal it in writing to the Executive.

The Meeting of the Grievance Appeals Committee will be called by the
Vice President.

The Grievance Appeals Committee shall consist of three (3) Members of
the Executive (not the Grievance Representative), including the Vice
President, who will also serve as the Chair of the Grievance Appeals
Committee.

All grievances and appeals are confidential to the Grievance Appeals
Committee, the Grievance Representative, the Executive, and the
grievor(s).

All decisions by the Grievance Appeals Committee shall be by simple
majority.

B8.3.7 The Grievance Appeals Committee will consider the appeal in Executive

Session and will communicate their decision in writing to the Member(s)
within three (3) calendar days.

B8.3.8 A Member may further appeal the decision to the Protective Services

Executive Assistant from OSSTF Provincial Office.

B8.3.9 The Grievance Appeals Committee shall serve as the Appeal Committee

in harassment complaints.

B8.4 Educational Services Committee

B8.4.1

The Educational Services Committee shall consist of interested Members
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as well as the Educational Services Lead. Duties include:

B8.4.2 Reviewing applications for individual Professional Development funds
and making recommendations to the Executive for application approval
and allocation of funds;

B8.4.2 Making recommendations to the Executive of changes and
improvements to the individual Professional Development application
process;

B8.4.3 Assisting the Executive in planning Professional Development activities
for the Membership.

Bylaw 9: Annual Meeting of the Provincial Assembly (AMPA)

B9.1 The President shall fill the position of one Delegate, as stated in B7.1.8.

B9.2 All other Delegate and Alternate position(s) shall be elected at a General Meeting.

B9.3

B9.4

B9.2.1 All OTBU Members will be invited to put forward their name. The
President will notify the membership no fewer than fourteen (14) calendar
days prior to the election.

B9.2.2 Candidates will be invited by the President to attend and speak briefly or
to submit a written statement.

B9.2.3 The Membership will consider the following criteria prior to voting:
i. If the member is new to attending AMPA; and
ii. If the member is from an equity-deserving group.

B9.2.4 Each voting Member in attendance will cast one vote per number of
positions allowed by Provincial Office. On the balloted returns, the votes
will be ranked by vote count. Ties will be broken by lot.

B9.2.5 The returns list for the position of Delegates and Alternates shall be filed
with the President in order of vote count.

Delegates and Alternates shall resign if their attendance at AMPA is not possible
so that a replacement may be appointed.

When a vacancy occurs in the position of Delegates or Alternates, then the
position shall be filled by a person according to the order of the vote count,
subject to the person’s consent.
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B9.5 |If there are no names on the returns list after the allowed number of Delegates
and Alternates, or

B9.6 If there are no persons consenting to be appointed to fill the vacancy, then the
position will be advertised if time permits.

B9.7 If the vacancy is not covered by the above measures, the President may appoint
replacement candidates.

B9.8 Delegates and Alternates shall attend pre-AMPA meetings in the District and be
ready to attend AMPA proceedings as required.

Bylaw 10: Finances
B10.1 The Membership shall adopt a budget at the AGM.

B10.2 The Treasurer shall be the administrator of the BU funds and shall disburse those
funds in accordance with the approved budget.

B10.3 The Treasurer shall prepare an up-to-date financial report of the BU for
presentation at each of the Executive Meetings and at the AGM.

B10.4 Any expenditure beyond the approved budget values shall require by motion the
prior approval of the Executive.

B10.5 Cheques drawn on the BU account shall require two (2) signatories.

B10.6 One of the signatories must be the Treasurer.
B10.7 The President or the Vice President is the other signatory.

B10.8 Expenses incurred on behalf of the BU shall be paid only if they are submitted on
OSSTF BU or District expense voucher forms with appropriate receipts, within
spending guidelines, and with appropriate approval.

B10.9 The cost of all benefits of the President on time release shall be paid by the BU.

B10.10 Any financial reserves shall assist in the costs of member time release,
professional development, Member engagement, and equipment upgrades.

B10.11 The BU shall make available, upon notice of no new fewer than five (5) calendar
days, its financial records for audit to the Provincial Office.

Bylaw 11: Anti-Harassment and Anti-Bullying Policy

B11.1 The Bargaining Unit shall have an Anti-Harassment and Anti-Bullying policy and
procedure to be followed at all BU functions.
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B11.1.1 The Executive shall approve the Anti-Harassment and Anti-Bullying policy
and procedure and any amendments to it.

B11.1.2 The OSSTF Anti-Harassment Statement shall be adopted as general
policy guidelines and read out and/or distributed prior to any BU meeting.
(See Appendix A: OSSTF/FEESO Anti-Harassment Statement)

B11.1.3 At every BU sponsored meeting or event, at least one Anti-Harassment
Officer will be designated for Members to contact.

Bylaw 11.2 Prevention and Resolution of Harassment for All Members

B11.2.1 Every Member has the right to a workplace and union environment free
from harassment and bullying, in which all people are treated with respect
and dignity. Harassment has a destructive effect on the workplace or union
environment, individual well-being, and on union solidarity. Harassment
will not be tolerated.

Bylaw 11.3 Complaint, Resolution, and Appeals Procedures

B11.3.1 Any Member who believes they have been a target of harassment or
discrimination at an OTBU meeting or event is encouraged to take
immediate action to ensure this behaviour is stopped.

B11.3.2 As a first step, the Member should make it clear to the perpetrator that
they find the behaviour offensive and ask that it be stopped. This can be
done personally, either in writing or verbally, or with the assistance of a
third party. The Member is encouraged to keep a personal, written record
of all harassing behaviour.

B11.3.3 If the behaviour persists, or if the Member does not feel safe in
approaching the perpetrator directly, they should speak with the
designated Anti-Harassment Officer, and ask them to act. If no Anti-
Harassment Officer has been designated, the Member should speak with
the Chair/President to ask that one be appointed.

B11.3.4 The designated Anti-Harassment Officer will investigate the complaint
promptly, including separately interviewing the parties involved and any
witnesses, with a view to resolving the problem informally. During this
process, the designated Anti-Harassment Officer, with the approval of the
Chair/President, may remove the respondent temporarily from the
meeting if circumstances warrant.
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B11.3.5 The investigation shall be handled confidentially; however, all complaints
will be reported by the designated officer to the Chair.

B11.3.6 If the complaint cannot be resolved informally, the complainant will be
asked to put the complaint and all relevant information in writing. If the
complainant chooses to provide such a written complaint, it will be
submitted to the Chair/President to conduct an investigation, determine if
the behaviour falls under the definition of harassment, and decide on
appropriate remedial action. While conducting the investigation the
Chair/President will be informed by an understanding of the systemic
roots of discrimination and harassment as expressed in the OSSTF
District 18 Equity Statement. The parties involved will receive a written
report stating the findings and any action taken. (See Appendix B:
OSSTF District 18 Equity Statement.)

B11.3.7 Decisions may be reviewed by the OTBU Executive, excluding any
member of the Executive who served as the Anti-Harassment Officer and
the Chair/President who was involved previously in the resolution
process upon the request of a member.

B11.3.8 The Chair shall forward all records and reports related to the
investigation to the OTBU President to be kept for a period of five years.

B11.3.9 None of the above procedures restricts a member’s right to file a
complaint with the Ontario Human Rights Commission or make a
complaint to police.

Appeals Procedure

B11.3.10 Members affected by a decision resulting from a complaint under the
Anti-Harassment Policy may appeal this decision using the following
procedure:

B11.3.10.1 Within five (5) school days of the decision, the affected
member (herein called the Appellant) may submit a request
in writing to the President for an Appeal Hearing. In the event
that the President is involved in the complaint, the appeal
may be submitted to either Vice President or an Executive
Member for action.

B11.3.10.2 Within ten (10) school days of receiving the request, the
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President, or designate, shall call a meeting of an Appeals
Committee as per the Anti-Harassment Resolution and
Complaint Procedure to consider the appeal.

B11.3.10.3 The Appeals Committee shall review the complaint, the
investigation process and findings, and the decision.

B11.3.10.4 Following the review, the Appeals Committee shall either
confirm or modify the decision.

B11.3.10.5 Within 5 school days of the meeting of the Appeals
Committee, the committee shall report the decision on the
Appeal to the Appellant and Executive in writing.

B11.3.10.6 The decision of the Appeals Committee shall be considered
final and not subject to any appeal within the BU.

B11.3.11 Any person who makes a complaint will be protected from reprisals. In
the event that a complaint is made in bad faith, that is deliberately and
maliciously filed knowing it has no basis, the complainant will be subject
to the same penalties as a harasser.
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APPENDICES
Appendix A: OSSTF/FEESO Anti-Harassment Statement—Read Aloud Version

A member of OSSTF/FEESO has the right to a workplace and union environment free
from harassment and bullying.

Harassment and discrimination are not joking matters. They have a destructive effect on
the workplace environment, individual well-being, and union solidarity. Such actions are
always unacceptable.

As members of OSSTF/FEESO, our goal must be to protect human rights, to promote
mutual respect and trust, and to foster inclusion.

OSSTF/FEESO is committed to strengthening member solidarity and takes seriously its
own responsibility to ensure that members are treated with respect and dignity at all
provincially sponsored OSSTF/FEESO events and meetings.

Any member who feels targeted by harassment or discrimination must be able to speak
up and know their concerns will be responded to immediately in accordance with
OSSTF/FEESO Policies and Bylaws and the Resolution and Complaint Procedure, as
approved by AMPA.

Motto: Let us not take thought for our separate interests, but let us help one another.
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Appendix B: OSSTF District 18 Equity Statement

OSSTF/FEESO District 18 represents seven bargaining units across two employers—
Upper Grand District School Board and Wellington Catholic District School Board. We
are strongly committed to advocating and supporting our members across all of our
bargaining units. In doing this, we must acknowledge the pervasive and destructive
forces of

e Racism

e White Supremacy

e Islamophobia

e Antisemitism

e Sexism

e Homophobia

e Transphobia

e Xenophobia

e Classism

e Ableism

e Ageism
that contribute to the marginalization and oppression of equity-seeking groups within our
District. We further acknowledge that many of our members have intersecting and
overlapping identities that may be both empowering and oppressing.

Equal opportunity to participate in the Federation does not mean treating all members
the same. The District 18 OTBU is committed to promoting the engagement of members
of equity-seeking groups and respecting the strengths and diverse identities of our
members as this is a necessary approach to reaching equal outcomes and addressing
systemic racism.

Building an equitable, diverse, and inclusive union is collaborative and requires those in
positions of privilege to be allies and to amplify the voices of those who experience
marginalization.

To strengthen our union work, District 18 needs to educate ourselves on anti-racist and
anti-oppressive practices and apply that knowledge to the Federation’s work as well as
actively encourage a diverse and inclusive local union involvement and leadership. We
remain committed to building a District that is truly inclusive of everyone. We continue to
listen, learn, and act with an imperative to make positive change so we can build
healthy and vibrant relationships across our District.
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Numbers are according to the previous Constitution. For further clarification of changes,
please refer to the minutes and motions package for each year.

2025 AGM: 6 May 2025

Number | Article/Bylaw Description

NA Full “Chief Negotiator” and “Grievance Officer”
replaced by “Lead Negotiator” and “Grievance
Representative” respectively (AGM 2025)

A5.1.2 | BU Executive | Grievance Representative added as a separate voting

position on Executive (AGM 2025)

A5.1.3 BU Executive | Lead Negotiator added as a separate voting position on
Executive (AGM 2025)

A5.3.3 BU Executive | Lead Negotiator elected in even-numbered years (AGM
2025)

B6 BU Executive | Access release time for the completion of tasks (AGM
2025)

B7.1 BU Executive | Lead Negotiator and Grievance Representative as two

separate positions

2024 AGM: 29 May 2024 Constitution Amended by full Replacement (AGM 2024)

2023 AGM: 7 June 2023

Number | Article/Bylaw Description
C.3.iv BU Executive | Equity & Anti-Racism, Anti-Oppression Officer added as
non-voting member of Executive (AGM 2022)
K.1 Term of Office | Members have two-year term on BU Executive (AGM
2023)
K.2 Term of Office | Members have one-year term on District Committees
(AGM 2023)
L.2 Quorum for Quorum of 50% +1 and vote of 50% +1 majority for in-
Integration person Integration Meeting (AGM 2023)
T Combination of | Meeting procedure for Member vote regarding
BU combination of OTBU and TBU (AGM 2023)
U Ratification of | In-person and online meetings before online ratification
Local CA vote (AGM 2023)
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